
Head Teller/Teller Supervisor 
Developing Teller Performance 

TELEPHONE - WEBCAST - CD ROM  
Wednesday, April 29, 2008  ¥ 3:00 Ð 4:30 PM Eastern Time 

  
The head teller is one of the most important supervisors in your credit union!  A skilled head teller means greater 
productivity and greater profit.  This workshop will teach head tellers to bring out the best in their team and themselves Ð 
increasing professionalism, productivity, and improving your bottom line!  Ultimately 25 to 35% of the credit unionÕs team 
will be more productive, more effective, and more satisfied.  This session will discuss mechanisms for the head teller and 
their team to develop into a lean, mean, high-performance machine and have fun at the same time!  Covering methods in 
communication, motivation, service orientation, training, and performance feedback, this one-of-a-kind credit-union-
specific workshop will be the best thing that happens to your head teller and your credit union this year!   

 
HIGHLIGHTS 
Your head teller will learn: 

!  How to develop the tools needed by the team 
o Training about products, regulations, and credit union objectives 
o Having productive staff meetings 

!  The four basic principals of managing people and motivating them 
!  Strong organizational skills to improve everyoneÕs performance 
!  How to establishing a service culture 
!  How to developing the team, one by one, utilizing a personal development plan 

  
WHO SHOULD ATTEND?  
This informative session is designed for new and experienced head tellers, as well as teller supervisors and staff trainers.  
Branch staff will also benefit as it will open discussion within the team as to what might work best for your credit union. 
 
ABOUT THE PRESENTER Ð Ann Brode  
Ann Brode began her career in 1973 and has continued her service as a consultant to regional and community financial 
institutions through a wide range of areas including strategic planning, lending, deposits, marketing, training, compliance 
and management.  Ann is a well-respected presenter and has spoken to audiences across the country for over 19 years.  
She has presented sessions for numerous state associations and has taught at the School of Banking Administration at 
the University of Wisconsin as well as many other state banking schools.  Ann is the author of The Bank Deposit 
Documentation Manual for Front-Line Personnel, published by Bankers Publishing Company, and is well represented 
in numerous industry publications. 

  

Educational Investment:    $189 per telephone or webcast connection. Unlimited Listeners 
          $189 CD only        
             $219 for telephone or webcast connection and CD 
You may purchase a *CD Rom/Printable Handout set of this presentation and have an Òoff-the-shelfÓ training program for those that 
were not able to attend the live seminar and for future training purposes.   * CD Rom for PC use only 
     
For more info...call us at 800-572-7359 or 423-899-2425 x 119 or 138    FAX:  423-899-8726  MAIL:  P.O. Box 21550, Chattanooga, TN  37424 

 Sign Us Up!        Head Teller/Teller Supervisor Developing Teller P erformance  
                                    April 29, 2008  
Credit Union _________________________________ 
 
Contact Person ________________________________ 
         Program Ordered 
Email Address  ________________________________ __________________ 
 
Phone_______________  Fax ____________________  

 
Payment Method:   
__ Enclosed is a share draft/check for $ _______ payable to Tennessee Credit Union League. 
__ A share draft/check for $ ________ payable to Tennessee Credit Union League will follow. 
__ I authorize Vol Corp Credit Union to debit the credit union account for $_______________ 
   Account #: _______________________    Authorized Signature:  ___________________________ 
           (Requires prior completion of Authorization Agreement for Direct Payments [ACH Debits]. 

 

Distance Learning 


