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Speaker: David Reed

The current credit crunch is having a negative impact on many of your members. Is your collections staff ready to help both the |
and the credit union weather the storm? Now, more than ever, communicationdg tbek effective collections strategy.

A good collector will fashion a win/win scenario with each interaction. Since the telephone continues to be the most important
the collector, this exciting and timely series will focus on maximiziteptene collections efforts.

This session will cover:

Prioritizing Collection Efforts

Preparing for the Call

Essential Elements of a Collections Phone Call

The Art of Active Listening

Dealing with Difficult Members

Silence as a Secret Weapon

Overcomingthe Most Common Objections to Payment
Follow Up Strategies

Speaker: David Reed

David A. Reed isn author, consultant and nationally recognized speaker. He is the founder of CU Doctor, a full service credit uni
consulting practice where Ipeovides gidance to Credit Unions concerning a variety of matters including the establishment and
revision of Credit Union policies and procedures, organization compliance with federal regulations, collections, security, contractt
agreements, regulatory mattensgdacorporate governance.
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Educational Investment: $189 per telephone connectiodnlimited Listeners and Free Audio Archive

AUDIO ARCHIVE! candt tune in today? This session will be availabknerfor 21 days after activation.

You must be regstered for this Distance Learning session to hear the audicecorded version and receive
handouts.

If you have not received your handout materials 3 days prior to session, contact the Education Department.

For more info...call us at800-572-7359 0r423-899-2425 x 119 or 138
FAX: 423899-8726 MAIL: P.O. Box 21550, Chattanooga, TN 3742 ZENINESSEE
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Distance Learning
Payment Method:

___Enclosed is a share draft/check for $ payable to Tennessee Credit Union League.
___ A share draft/check for $ payable to Tennessee Credit Union League will follow.
___lauthorize Vol Corp Credit Union to debit the credit union account for $

Account #: Authorized Signature:
(Requires prior completion of Authorization Agreement for Direct Payments [ACH Debits].




