
Managing Employee Absenteeism & Tardiness 
DISTANCE LEARNING 

Wednesday, September 29, 2010 • 3:00 pm – 4:30 pm Eastern 
 

Managing absenteeism and tardiness can be a sticky issue – it is rarely black and white.  There are 
mandatory leave laws that have to be incorporated into your policies and some restrict your options.  
In addition, there are restrictions on disciplining employees when they appear to abuse your 
established policies.  Learn the dos and don’ts for developing and managing effective policies.  This 
webinar will focus on managing landmines, sorting through the employees’ valid/invalid excuses, 
and ways to improve absentee and tardiness rates through incentive programs.   
 
HIGHLIGHTS 

 Understanding federal and state employee leave laws 
 Types of leaves typically provided – benchmarking within the market 
 Pros and cons of PTO versus separate vacation and sick leave benefit plans 
 Managing absences of exempt staff – what you can and can’t do 
 Developing effective policies – the details are important  
 Avoiding abuse of policies – sorting out the excuses 
 Rewarding good behavior – incentive plans 

 

ABOUT THE PRESENTER – Kay Robinson, SPHR, Robinson HR Consulting, LLC 
Kay is the Principal of Robinson HR Consulting, LLC.  She has served as an HR consultant and practitioner for over 25 years, 
including 14+ years as Director of HR Consulting Services with RSM McGladrey; Assistant Vice Chancellor for HR at the 
University of North Carolina; and Associate Director for HR at the University of Rochester/Strong Memorial Hospital.  A 
frequent speaker, Kay received her Bachelor’s and Master’s degree in HR/Adult Learning at the University of Rochester; is a 
Certified Senior Professional in Human Resources (SPHR); and serves as an adjunct faculty member at UNCW in the 
Cameron School.   
 

       Formats:    $199 per telephone or webcast connection. Unlimited Listeners 
   $199 CD only or On-Demand Web Link     
  $249 for telephone /webcast connection, On-Demand Web Link and CD 
 

You may purchase a *CD Rom/Printable Handout set of this presentation and have an “off-the-shelf” training program for 
those that were not able to attend the live seminar and for future training purposes.   *CD Rom for PC use only   NEW! The 
CD-Rom now contains the speaker’s visuals, which are synced to the audio recording!  A great new improvement at no 
extra cost to you! 
 

NEW!  Can’t attend the live webinar?  The ON-DEMAND WEB LINK is a recording of the live event including audio, visuals, and 
handouts.  We even provide the presenter’s email address so you may ask follow-up questions.  Within 6 business days 
following the webinar, you will be provided with a web link that can be viewed anytime 24/7 for the next 6 months.  This link 
will expire 6 months after the live program date. AS AN ADDED BONUS, you will also receive the audio/visual CD ROM. 
     

Cancellation:  Refunds will be issued, less a $50 administration fee, up until the handouts and access information are emailed.   
For more info...call us at 800-572-7359 or 423-899-2425 x 119 or 138    FAX:  423-899-8726  MAIL:  P.O. Box 21550, Chattanooga, TN  37424 

Sign Us Up!           Managing Employee Absenteeism & Tardiness 
                              September 29, 2010 
Credit Union _________________________________ 
 

Address:  ____________________________________ 
 

Contact Person ________________________________ Format Ordered 
 

Email Address  ________________________________ __________________ 
 

Phone_______________  Fax ____________________  
 

Payment Method:   
__ Enclosed is a share draft/check for $ _______ payable to Tennessee Credit Union League. 
__ A share draft/check for $ ________ payable to Tennessee Credit Union League will follow. 
__ I authorize Vol Corp Credit Union to debit the credit union account for $_______________ 
   Account #: _______________________    Authorized Signature:  ___________________________ 
           (Requires prior completion of Authorization Agreement for Direct Payments [ACH Debits]. 

 Distance Learning 


