
 

Expense Control  
 
 
 

 
 
 
 
 
Learn how to lower your operating expenses in this fast paced program. Tom Smigielski, CEO of Pacific 
Service Credit Union will share with you how to lower your operating expenses. Pacific ServicesÕ operating 
expenses are traditio nally 1.65 % compared with peer average of 3.14%. Learn how they are so much 
lower than peer, and what strategies they put in place to make this happen.  
  
This program will be moderated by Rory Rowland who will show you how the Top 100 Credit Unions in 
operation expense ratios keep their costs low. In this age of tightening margins, your credit union needs a 
game plan to keep your expenses low. Come to this informative one hour session and learn some proven 
techniques and strategies.  
 
Speaker:  Tom Smigielski and Rory Rowland 
Tom Smigielski , CEO of Pacific Service Credit Union, the largest credit union in the San Francisco East Bay 
Area serving more than 70,000 members.  Rory Rowland  is a business consultant and dynamic seminar 
leader specializing in progra ms on lending, technology, leadership, and communication skills.  

 
Educational Investment:       $189 per telephone connection. Unlimited Listeners and Free Audio Archive 
 

AUDIO ARCHIVE! CanÕt tune in today? This session will be available on-line for 21 days after activation.  
 

You must be registered for this Distance Learning session to hear the audio-recorded version and receive 
handouts.  
  
If you have not received your handout materials 3 days prior to session, contact the Education Department. 
  

For more info...call us at 800-572-7359 or 423-899-2425 x 119 or 138   
FAX:  423-899-8726  MAIL:  P.O. Box 21550, Chattanooga, TN  37424 
 

 
Sign Us Up!                                                     Expense Control  
                                  April 1 , 2008 
     

Credit Union _________________________________ 
 
Contact Person ________________________________ 
 
Email Address  ________________________________ 
 
Phone_______________  Fax ____________________  

                                                                                  
 
Payment Method:   
 
__ Enclosed is a share draft/check for $ _______ payable to Tennessee Credit Union League. 
__ A share draft/check for $ ________ payable to Tennessee Credit Union League will follow. 
__ I authorize Vol Corp Credit Union to debit the credit union account for $_______________ 
   Account #: _______________________    Authorized Signature:  ___________________________ 
           (Requires prior completion of Authorization Agreement for Direct Payments [ACH Debits]. 
 

April 1, 2008  
11:00 a.m. Ð 12:00 p.m. EST 
Speaker: Tom Smigielski and Rory Rowland  

 
Distance Learning 


