What Every Director Needs to

TENINESSEF Know!
Crody Umon Loague Thursday, June 12,6:30-8:00 p.m. EDT

What are the responsibilities of credit union directors? Who must the Board listen to and who can tell
the Board they need to act?

The BoardOs primary role is to preparectedit union for the future by selecting strategies and
managing risks. Ideally their meeting time is devoted 80% to preparing the future, leaving 20% to
verify whatOs working well and what needs attention now.

This 90minute session will cover the Boddd responsibilities and authority; how they interlace with

those of their regulators, the management team and the supervisory committee. An organizational char
and other informative materials will be provided as references, including CarolynOs popular
simplification of ORoberts Rules of Order.O

Participants will be urged to submit their questions and concerns both in advance and during the sessio
SO everyone gains what they need.

SPEAKER: Carolyn Warden

Carolyn Warden has a long established reputdtiotaking complex financial issues and drilling down

to their core, where, more often than not, simple and common-isased solutions are fourtder

credit union experience covers all sides of the manager's desk. Carolyn started in the visit@®archair
examiner more than 25 years ago. Quickly, she learned that if she really wanted to be sure of what she
was talking about she needed to switch to management. Carolyn has been CEO and CFO of four credit
unions: from medium to supsized.

Educational Investment:  $189per telephone connection or CD Onlynlimited Listeners

$219 telephone session and CD
If you have not received your handout materials 3 days prior to session, contact the Education Department.

For more info...call us at800-572-7359 or 4238992425 x 119 or 138
FAX: 4238998726 MAIL: P.O. Box 21550, Chattanooga, TN 37424

Sign Us Up! DirectorOs Series: What Every Director Needs to Know!
June 12, 2008

Credit Union

Contact Person

Email Address

Phone Fax
Payment Method: Distance Learning
___Enclosed is a share draft/check for $ payable to Tennessee Credit Union League.
___ A share draft/check for $ payable to Tennessee Credit Union League will follow.
___lauthorize Vol Corp Credit Union to debit the credit union account for $
Account #: Authorized Signature:

(Requires prior completion of Authorization Agreement for Direct Payments [ACH Debits].



